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BFCC – Church Revi alization Meeting Agenda 
Meeting #1 - March 30, 2025 

 

OUR MISSION 
is to glorify God through 

the faithful preaching of His Word,  
the making of disciples, and  

reaching the world for Jesus Christ.  

OUR VISION  
is to be a family of faith, hope and 
love, focused on joyfully giving and 

living to the glory of God  
[2 Cor 8:1-5; 1 Cor 10:31]. 

 
❖ Welcome (Jess – 10 minutes) 

o Opening Prayer 
o Introduce Strategic Leadership Team 
o What to Expect 
o Survey (Feedback/How Are We Doing?) 

 

❖ Revitalization Definition & Brief History at BFCC 
 (Joe - 10 Minutes) 

o Church Revitalization is the supernatural work of God 
that restores health and mission in a church (turning it 
away from decline) by submission to God's Word, right relationships among members and a 
renewed commitment to Great Commission ministry. 

o Brief History – Where we were versus where we are 

▪ The Life Cycle of a Church, Vision Casting, MVP Team 

 

❖ Anatomy of a Revived Church Topics - Chapters 1 & 2 (Team, 40 Mins) 
o Chapter 1 – Anatomy Finding # 1 – Accepting Responsibility (Kevin) 
o Chapter 2 – Anatomy Finding #2 – Overcoming Traps of Traditions (Liza) 
o Group Discussion (ALL) 

 
❖ Group Prayer (Shannon, Prayer Care Ministry Leaders – 10 Minutes) 

o Prayer Prompts 

 
❖ Wrap-Up/What’s Next? (Jess – 10 Minutes) 

o MVP Team Status (Mission Vision Purpose Team) 
o Please complete the Feedback Survey by the end of April 
o Next Revitalization Meeting – June Timeframe 

o Closing Prayer 
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POWERPOINT SLIDES 
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